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Local Plans Review
Themes and Priorities
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Process
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REGIONAL LEVEL
SUBREGIONAL LEVEL
COMMUNITY TYPE

“COMPILE AND SYNTHESIZE” 

Process

Master Plan =
Most comprehensive 
and most available
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Municipalities with a Master Plan

Subregion # of 
Municipalities

Municipalities 
with no 

Master Plan

# of Master 
Plans

# of Master 
Plans (prior to 

5/2008)

# of Master 
Plans (in 
progress)

# of Master 
Plans 

Reviewed

INNER CORE 20 9 11 2 1 8

NORTH SHORE 
TASK FORCE 16 6 10 7 0 3

SOUTH SHORE 
COALITION 13 4 9 4 0 5

NORTH SUBURBAN 
PLANNING 
COUNCIL

9 2 7 3 2 2

MINUTEMAN 
ADVISORY GROUP 

ON INTERLOCAL 
COORDINATION

13 0 13 1 4 8

METROWEST 
REGIONAL 

COLLABORATIVE
9 2 7 2 0 5

SOUTH WEST 
ADVISORY 
PLANNING 

COMMITTEE

9 0 9 4 0 5

THREE RIVERS 
INTERLOCAL 

COUNCIL
12 1 11 3 2 6

TOTAL 101 24 77 26 9 42
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77
OF 101 MUNICIPALITIES HAVE 
COMPLETED A MASTER PLAN 
(OR HAVE A MASTER PLAN IN PROGRESS)

Municipalities with a Master Plan
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Municipalities with a Master Plan

Subregion # of 
Municipalities

Municipalities 
with no 

Master Plan

# of Master 
Plans

# of Master 
Plans (prior to 

5/2008)

# of Master 
Plans (in 
progress)

# of Master 
Plans 

Reviewed

INNER CORE 20 9 11 2 1 8

NORTH SHORE 
TASK FORCE 16 6 10 7 0 3

SOUTH SHORE 
COALITION 13 4 9 4 0 5

NORTH SUBURBAN 
PLANNING 
COUNCIL

9 2 7 3 2 2

MINUTEMAN 
ADVISORY GROUP 

ON INTERLOCAL 
COORDINATION

13 0 13 1 4 8

METROWEST 
REGIONAL 

COLLABORATIVE
9 2 7 2 0 5

SOUTH WEST 
ADVISORY 
PLANNING 

COMMITTEE

9 0 9 4 0 5

THREE RIVERS 
INTERLOCAL 

COUNCIL
12 1 11 3 2 6

TOTAL 101 24 77 26 9 42
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MAY 2008

26
OF 77 PLANS COMPLETED 
PRIOR TO MAY 2008

Master Plan Completed Prior to May 2008

9
OF 77 PLANS 
CURRENTLY 
UNDERWAY



Subregion # of 
Municipalities

Municipalities 
with no 

Master Plan

# of Master 
Plans

# of Master 
Plans (prior to 

5/2008)

# of Master 
Plans (in 
progress)

# of Master 
Plans 

Reviewed

INNER CORE 20 9 11 2 1 8

NORTH SHORE 
TASK FORCE 16 6 10 7 0 3

SOUTH SHORE 
COALITION 13 4 9 4 0 5

NORTH SUBURBAN 
PLANNING 
COUNCIL

9 2 7 3 2 2

MINUTEMAN 
ADVISORY GROUP 

ON INTERLOCAL 
COORDINATION

13 0 13 1 4 8

METROWEST 
REGIONAL 

COLLABORATIVE
9 2 7 2 0 5

SOUTH WEST 
ADVISORY 
PLANNING 

COMMITTEE

9 0 9 4 0 5

THREE RIVERS 
INTERLOCAL 

COUNCIL
12 1 11 3 2 6

TOTAL 101 24 77 26 9 42
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Municipalities with a Master Plan
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42
PLANS SINCE FOR REVIEW

Master Plans Identified for Review
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Representative Sample



(Sherborn 
MP)

(Woburn 
MP)

(Cohasset MP)
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Example from a Summary
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Local Plan Priorities
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Top 20 Local Planning Priorities

1. Improve multimodal connections (94)*
2. Preserve and manage open space (88)

3. Invest in facilities/property (73)

4. Preserve history (66)

5. Efficiently deliver services (66)

6. Focus redevelopment (59)

7. Produce affordable housing (53)

8. Improve transit (51)

9. Improve communication and engagement (50)

10. Expand housing type diversity (46)

11. Coordinate regionally (46)

12. Encourage sustainable development (43)

13. Collaborate with partners (43)

14. Address traffic congestion (42)

15. Encourage downtown investment (41)

16. Encourage context appropriate development (41)

17. Protect water sources and quality (40)

18. Encourage commercial growth (40)

19.Protect natural resources (36)

20.Improve walkability (34)

*Note: indicates the number of rows of entries included for each 
priority 

Equity of Wealth and Health - 0
Climate Mitigation and Resiliency - 4
Homes for All - 2
Inclusive Growth and Mobility - 8
Dynamic and Representative Government - 5
Open Topic - 1

LEGEND FOR TOPIC COLORS: 

(BASED ON A REGIONALLY REPRESENTATIVE SAMPLE OF 47 MUNICIPALITIES’ LOCAL PLANS)
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Top 5 Local Planning Priorities by Topic 
Equity of Wealth and Health
1. Provide economic development 

resources (32)*
2. Improve public health and safety (31)

3. Support education programs (25)

4. Support small businesses (25)

5. Expand local job opportunities (23)

Climate Mitigation and Resiliency
1. Preserve and manage open space (88)

2. Encourage sustainable development (43)

3. Protect water sources and quality (40)

4. Protect natural resources (36)

5. Reduce and manage energy use (32)

*Note: indicates the number of rows of entries included for each 
priority 

Homes for All
1. Produce affordable housing (53)

2. Expand housing type diversity (46)

3. Preserve housing and character (28)

4. Concentrate location of housing  
investment (28)

5. Expand housing resources (26)

Inclusive Growth and Mobility
1. Improve multimodal connections (94)

2. Focus redevelopment (59)

3. Improve public transit (51)

4. Address traffic congestion (42)

5. Encourage downtown investment (41)

Dynamic and Representative Government
1. Invest in facilities/ property (73)

2. Efficiently deliver services (66)

3. Improve communication and engagement (50)

4. Coordinate regionally (46)

5. Collaborate with partners (43)

Open Topic
1. Preserve history (66)

2. Expand recreation and programs (34)

3. Encourage arts and culture (28)

4. Preserve community character (26)

5. Protect rural features (13)

(BASED ON A REGIONALLY REPRESENTATIVE SAMPLE OF 47 MUNICIPALITIES’ LOCAL PLANS)



Equity of Wealth and Health

1. Provide economic development resources (32*)

2. Improve public health and safety (31)

3. Support education programs (25)

4. Support small businesses (25)

5. Expand local job opportunities (23)

6. Encourage diversity (21)

7. Support senior populations (14)

8. Support workforce development (14)

9. Grow innovation/creative economy (13)

10. Improve services (12)

11. Improve accessibility (10)

12. Support local businesses (10)

13. Strengthen tax base (9)

14. Support home occupations (7)

15. Strengthen community (3)

16. Improve access to healthy food (2)

17. Strengthen social equity (2)
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All Regional Priorities by Topic 

*Note: indicates the number of 
rows of entries included for each 
priority 

(BASED ON A REGIONALLY REPRESENTATIVE SAMPLE OF 47 MUNICIPALITIES’ LOCAL PLANS)



Climate Mitigation and Resiliency

1. Preserve and manage open space (88*)

2. Encourage sustainable development (43)

3. Protect water sources and quality (40)

4. Protect natural resources (36)

5. Reduce and manage energy use (32)

6. Raise environmental awareness (29)

7. Prepare for climate change (27)

8. Manage surface water (22)

9. Protect wildlife (19)

10. Increase renewable energy use (18)

11. Increase open space access (15)

12. Protect air quality (14)

13. Improve infrastructure (12)

14. Protect and care for trees (10)

15. Reduce and manage waste (10)

16. Increase sustainability of facilities (9)

17. Protect coastal areas (9)

18. Promote sustainable farming (8)
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All Regional Priorities by Topic 
(BASED ON A REGIONALLY REPRESENTATIVE SAMPLE OF 47 MUNICIPALITIES’ LOCAL PLANS)

*Note: indicates the number of 
rows of entries included for each 
priority 



Homes for All

1. Produce affordable housing (53*)

2. Expand housing type diversity (46)

3. Preserve housing and character (28)

4. Concentrate location of housing investment (28) 

5. Expand housing resources (26)

6. Increase senior housing (22)

7. Support vulnerable populations (17)

8. Preserve affordable housing (14)

9. Increase housing supply (12)

10. Promote mixed-use housing (11)

11. Improve housing quality (10)

12. Expand special needs housing (10)

13. Allow accessory units (9)

14. Align zoning (8)

15. Promote homeownership (7)

16. Continue public outreach (7)

17. Develop multifamily housing (6)

18. Work with housing partners (5)

1. Attract new residents (4)
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All Regional Priorities by Topic 
(BASED ON A REGIONALLY REPRESENTATIVE SAMPLE OF 47 MUNICIPALITIES’ LOCAL PLANS)

*Note: indicates the number of 
rows of entries included for each 
priority 



Inclusive Growth and Mobility

1. Improve multimodal connections (94*)

2. Focus redevelopment (59)

3. Improve public transit (51)

4. Address traffic congestion (42)

5. Encourage downtown investment (41)

6. Encourage context-sensitive development (41)

7. Encourage commercial growth (40)

8. Improve walkability (34)

9. Align zoning approaches (34)

10. Address parking (32)

11. Improve streetscapes (27)

12. Encourage mixed-use development (25)

13. Encourage sustainable growth patterns (20)

14. Attract investment (20)

15. Encourage bicycling (19)

16. Balance growth and impacts (18)

17. Encourage transit-oriented development (16)

18. Implement complete streets (14)

1. Mitigate technology impacts (14)

2. Encourage retail and restaurant growth (13)
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All Regional Priorities by Topic 
(BASED ON A REGIONALLY REPRESENTATIVE SAMPLE OF 47 MUNICIPALITIES’ LOCAL PLANS)

*Note: indicates the number of 
rows of entries included for each 
priority 



Dynamic and Representative Government

1. Invest in facilities/property (73*)

2. Efficiently deliver services (66)

3. Improve communication and engagement (50)

4. Coordinate regionally (46)

5. Collaborate with partners (43)

6. Strengthen finances (24)

7. Support staff resources (20)

8. Improve technology (12)

9. Align regulations (11)

10. Seek alternative funding (11)

11. Coordinate long term (7)

12. Promote public awareness of resources (7)

(BASED ON A REGIONALLY REPRESENTATIVE SAMPLE OF 47 MUNICIPALITIES’ LOCAL PLANS)

*Note: indicates the number of 
rows of entries included for each 
priority 
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All Regional Priorities by Topic 



Open Topic

1. Preserve history (66*)

2. Expand recreation and programs (34)

3. Encourage arts and culture (28)

4. Preserve community character (26)

5. Protect rural features (13)

6. Promote and manage tourism (9)

7. Maintain or improve aesthetics (4)

8. Promote coastal improvements (2)

9. Reinforce high quality of life (2)

(BASED ON A REGIONALLY REPRESENTATIVE SAMPLE OF 47 MUNICIPALITIES’ LOCAL PLANS)

*Note: indicates the number of 
rows of entries included for each 
priority 
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All Regional Priorities by Topic 
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Additional Sorting of Priorities
Priorities by Subregion



South West Advisory Planning Committee (SWAP)
1. Preserve and manage open space (9)
2. Coordinate regionally (8)
3. Encourage commercial growth (8)
4. Encourage sustainable development (7)
5. Preserve History (7)

Three Rivers Interlocal Council (TRIC)
1. Preserve and manage open space (15)
2. Efficiently deliver services (14) 
3. Encourage downtown investment (12)
4. Preserve history (10)
5. Invest in facilities/property (10)

South Shore Coalition (SSC)
1. Invest in facilities/property (13)
2. Reduce and manage energy use (12)
3. Preserve history (10)
4. Improve multimodal connections (9)
5. Improve communication and engagement (7)

MetroWest Regional Collaborative (MetroWest)
1. Improve multimodal connections (17)
2. Efficiently deliver services (15)
3. Focus redevelopment (10)
4. Preserve and manage open space (9)
5. Encourage commercial growth (8)

North Shore Task Force (NSTF)
1. Preserve and manage open space (11)
2. Improve multimodal connections (9)
3. Attract investment (7)
4. Preserve history (6)
5. Improve walkability (5)

North Suburban Planning Council (NSPC)
1. Improve multimodal connections (10)
2. Preserve and manage open space (10)
3. Produce affordable housing (7)
4. Invest in facilities/property (4)
5. Efficiently deliver services (4)

Minuteman Advisory Group on Interlocal 
Coordination (MAGIC)
1. Invest in facilities/property (18)
2. Improve multimodal connections (16)
3. Improve public transit (16)
4. Preserve and manage open space (15)
5. Focus redevelopment (15)
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Top 5 Local Planning Priorities by Subregion
Inner Core Committee (ICC)
1. Improve multimodal connections (19)*
2. Encourage context-sensitive development (17)
3. Preserve and manage open space (15)
4. Preserve history (15)
5. Improve communication and engagement (13)

*Note: indicates the number of rows of entries included for each priority 

(BASED ON A REGIONALLY REPRESENTATIVE SAMPLE OF 47 MUNICIPALITIES’ LOCAL PLANS)



Other Examples of Local 
Planning Issues

Metro Mayors 
Coalition

A coalition of cities and 
towns in the urban core 
of Metro Boston whose 
leaders gather to 
exchange information 
and create solutions to 
common problems, 
including housing, the 
opioid crisis, and climate 
change



Other Examples of Local 
Planning Issues, continued

MAPC Regional Indicators Project
Measures the region’s progress towards achieving 
the goals of that MAPC set in MetroFuture, the 
previous regional plan completed in 2008.

Includes the State of Equity report, which details 
any changes in the documented disparities in the 
region between 2011 and 2017





















Goal A: A Smaller Climate Footprint 
Our region is net zero carbon and relies on 
fossil-fuel free sources of renewable energy to 
meet our region’s energy demand.

Goal B: Ready for a Changing Climate
Our region is prepared for - and is resilient to -
the impacts of climate change.

Goal C: Getting Around 
Our transportation options are integrated, 
safe, affordable, and convenient. They get us 
where we want to go, when we want to get 
there with minimal impact on the 
environment. 

Goal D: Homes for All
We will have homes that meet our needs and 
that we can afford. 

Goal E: A Healthy Environment 
Our region’s air, water, land, and other natural 
resources are clean and protected. 

Goal F: Economic Security and Prosperity
People in the region are economically secure, 
with sufficient financial resources to easily 
meet their needs and live fulfilling lives.

Goal G: Healthy and Safe Neighborhoods
We are safe, healthy, and connected to each 
other. 

Goal H: Thriving Arts, Culture, and Heritage
Residents and visitors participate in and enjoy 
unique places and experiences that bring joy 
and foster diversity and social cohesion.

Goal I: Dynamic and Representative Governments
State, regional, and local governments possess the capabilities and resources to deliver the 
services, supports, and leadership for the people of Greater Boston.



Contact Information
Christian Brandt
cbrandt@mapc.org
617-933-0796

metrocommon.mapc.org

mailto:cbrandt@mapc.org
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