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Process

1. “PREP” |NVENTORY 2.“REVIEW”
< 3. REVIEW PLANS

[TEMPLATE-BASED

REVIEW PROCESS]
[WHAT IS AVAILABLE WITHIN

CERTAIN LOCAL PLAN TYPES
SINCE MAY 2008%]

FILTER
PRODUCE SUMMARIES

[MOST COMPREHENSIVE
SNAPSHOT OF MUNICPAL VISION]

IDENTIFY PLAN FOR REVIEW

Master Plan =
Most comprehensive
_ - and most available

[MATRIX] [SPATIAL DIAGRAM]

1 PER MUNICIPALITY
3.“COMPILE AND SYNTHESIZE”

DETERMINE PATTERNS

[COMPILATION,
ANALYSIS AND
SYNTHESIS]

REGIONAL LEVEL
SUBREGIONAL LEVEL
COMMUNITY TYPE
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Municipalities with a Master Plan

Municipalities

) # of : # of Master
Subregion Municipalities with no Plans
P Master Plan
INNER CORE 20 9 11
NORTH SHORE
TASK FORCE 16 6 10
SOUTH SHORE
COALITION 13 4 9
NORTH SUBURBAN
PLANNING 9 2 7
COUNCIL
MINUTEMAN
ADVISORY GROUP
ON INTERLOCAL 13 0 13
COORDINATION
METROWEST
REGIONAL 9 2 7
COLLABORATIVE
SOUTH WEST
ADVISORY
PLANNING 9 0 9
COMMITTEE
THREE RIVERS
INTERLOCAL 12 1 11
COUNCIL
TOTAL 101 24 77
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Municipalities with a Master Plan




Municipalities with a Master Plan

Municipalities # of Master # of Master # of Master
. # of . # of Master . .
Subregion Municipalities with no Plans Plans (prior to Plans (in Plans
P Master Plan 5/2008) progress) Reviewed
INNER CORE 20 9 11 2 1 8
NORTH SHORE
TASK FORCE 16 6 10 7 0 3
SOUTH SHORE
COALITION 13 4 9 4 0 5
NORTH SUBURBAN
PLANNING 9 2 7 3 2 2
COUNCIL
MINUTEMAN
ADVISORY GROUP
ON INTERLOCAL 13 0 13 1 4 8
COORDINATION
METROWEST
REGIONAL 9 2 7 2 0 5
COLLABORATIVE
SOUTH WEST
ADVISORY
PLANNING 9 0 9 4 0 5
COMMITTEE
THREE RIVERS
INTERLOCAL 12 1 11 3 2 6
COUNCIL
TOTAL 101 24 77 26 9 42
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Master Plan Completed Prior to May 2008

Tuture s

MAY 2008

26

OF 77 PLANS COMPLETED
PRIOR TO MAY 2008

9

OF 77 PLANS
CURRENTLY
UNDERWAY
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Municipalities with a Master Plan

Municipalities # of Master # of Master # of Master
. # of . # of Master . .
Subregion Municipalities with no Plans Plans (prior to Plans (in Plans
P Master Plan 5/2008) progress) Reviewed
INNER CORE 20 9 11 2 1 8
NORTH SHORE
TASK FORCE 16 6 10 U 0 3
SOUTH SHORE
NORTH SUBURBAN
COUNCIL
MINUTEMAN
ADVISORY GROUP
ON INTERLOCAL 13 0 13 1 4 8
COORDINATION
METROWEST
COLLABORATIVE
SOUTH WEST
ADVISORY
COMMITTEE
THREE RIVERS
INTERLOCAL 12 1 11 3 2 _
COUNCIL
TOTAL 101 24 77 26 9 42
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IMaster Plans Identified for Review

Minuteman Advisory Group on

Interlocal Coordination (MAGIC)

+ Acton (2012)

* Bedford (2013)

* Boxborough (2016)

Concord (2018)

* Hudson (2014)

* Lincoln (2009)

= Littleton (2017)

= Stow (2010)
Metrowest Regional
Collaborafive (Metrowest)
+ Ashland (2016)
* Framingham (2012)
* Natick (2018)

South West Advisory
Planning Committee (SWAP)
+ Bellingham (2010}

* Franklin (2013)

* Hopkington (2017}

* Medway [2009)

* Sherborn {2017)

MetroCommon x 2050

North Suburban Planning

* Burlington (2018)
* Woburn (2016)

* Southborough (2008)
* Wellesley (2018) .
4 '
’

Council (NSPC)

Three Rivers Interlocal Council
(TRIC)

* Dedham (2009)

* Dover (2012)

* Foxborough (2014)

* Milten (2015)

* Randolph (2017)

* Stoughton (2013)

9

| Inner Core Committee (ICC)

* Ardington (2015)

* Belmont (2010)

* Boston (2017)

* Combridge (2019)
* Malden (2010)

* Melrose (2017)

* Somerville (2017)
* Watertown (2015)

Morth Shore Task Force (NSTF)
* Manchester (2014)

* Middleton (2018)

* Swampscott (2016)

Additional Regional
Centers, NSPC and NSTF
Municipalities with other
plans for review:

* Beverly

* Gloucester

* Peabody

* Reading

* Wilmingten

42

PLANS SINCE FOR REVIEW

South Shore Coalition (55C)
* Cohasset (2019)

* Duxbury (2019)

* Hanover (2008)

* Hingham (201 4)

* Marshfield (2015)
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Representative Sample

Minuteman Advisory Group on
Interlocal Coordination (MAGIC)

4 2 TOTAL

* Acton (2012) North Suburbon ?lnnning
« Bedford (2013) Coundil (NSPC)
* Boxborough (2014) * Burlington {2018) BY su BR EG'O N
Concord (2018) * Waburn (2016)
* Hudson (201 4)
* Lincoln (2009) 8 1CC (40%)
« Littleton (2017}
= Stow (2010)

Metrowest Regional
Collaborative (Metrowest)
+ Ashlond [2014)

= Framingham {2012)

= Matick (2018)

* Southborough (2008)

* Wellesley (2018)

North Share Task Force (NSTF) 3 NSTF (199%)
* Manchester [2014]
* Middlaton (2018)

* Swompscott (2016) 2 Nspc (22%)

Additional Regional
Centers, NSPC and NSTF

Municipalities with oiher 8 MAGIC (62%)

plans for review:

* Beverly
- Glowesr 5 METROWEST (ss)
« Pecbody

Inner Core Committee (ICC) * Reading

+ Arfington (2015) * Wilmington 5

* Belmont (2010) SWAP (56%)

* Boston (2017)

|+ Combridge (2019) 6
+ Molden (2010) TRIC (50%)

* Melrose (2017)
* Somerville {2017)
|+ Watertown (2015)

5 SSC (38%)

BY COMMUNITY TYPE

8 Inner Core (47%)

South Shore Coalition (55C) 2 .

- Cohasset (2019} Regional Center (18%)
= Duxbury (2019)

* Hongver [2008) l 7 .

« Hingham (2014) Maturing Suburb (40%)

« Marshfield (2015)

] 5 Developing Suburb 48%)

EEGEND E[. MASTER PLAN TO BE REVIEWED
: MASTER PLAN PRIOR TO 2008

South West Advisory
Planning Committee (SWAP)
* Bellingham (2010}

* Franklin {2013)

* Hopkington (2017)

* Medway (2009)

* Sherborn (2017)

Three Rivers Interlocal Council
(TRIC)

* Dedhom (2009}

* Daver (2012)

* Foxborough (2014)

* Milton (201 5)

* Randolph (2017)

* Stoughton (2013}
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Example from a Summary

= Addifonal Frequency T m
Topic Priority Summa Skifed Plan Priorifes Source Source Type Wwnidpali Subregion Community T
P ty vy Ref P Count pality regh ity Type
Promose |ocal businestas hat ethance and contribute 10 Buring ton's town-scale character with jobe, goods and services for
Equity of Wealth and  Expond local businesses and irs rasidants and oher 58z in the v." "Fromote ted that provide servicas, emplaymant, 8 78 128 Guiding Principles; EcDev Recs; Town Center - So— Morth Shore Planning POS—
Health jobs and morket opportuniies for amall enterprises”, “benefit of having o broad crray of community-sening businesses, induding ©'3 Strotegy wrlington Comel (NSPC) ature Suburl
some small, local in contrast s chain gores.
8 T "Provide o supporfive environment for businesses and it aufions that contribute 10 the economic base and quality of lite for .
E'“"';‘ of Wecith and :"Jp_m” new and existing Burting son Fesidents.”; “Upport he ability of BENgION'T EnNeTpF se and el BN 13 pg? 7879 Guiding Principles; EcDev Recs 2 Burlington NN:' Sh:' PSI:‘;"'W Mature Suburb
Heal e adapt 12 charging markatand servica condiions. ., *. suppart morkat ety and incub ation of naw businesses. ownel (NSPC)
= _demand for office spoce... [fe] desired Iabor | aly demonds work Thatnchde., I Eplay
Equity of Wealth end  Enable new and omenity.  consderason_spacted 1ob accme incracingly relevant fer suburban commurites [da Brting1cn as more Milleicls 76 76.70 EcDev. Components for Future Success, EcDev 2 Burlington Marth Shore Planning Mature Suburb
Heulth adacent office space consider houdng epions.”; " regula sy AMoE o A and expand e npply of relosvely inexpensive spaces that can P9 B Recs o Cowmal (MSPC) e
e odopted o imgvatve uzes ond
= Ty " e i
Equity of Wealth and  Enable renvestment i ...should attrct 9nd support significant in existing, eloy areas.include providing Rt S e Pl
Hesilth e a regulatory environment that promotes a clear and prediciable review and opproval process for pg78 EcDey Recs Burlingten Cownel (NSPC) Mature Suburb
those types of projects and related improvements .
. “Promete locally-available education and training that s erve b and the
Weal ( Pl
I"'ﬂz of thiand :Encodrageljob Traking warkforce in Burlington.. incude coordinaticn ameng its own school programs, the Massachuetts commurity pg7® EcDev Recs Burlington Nw::":' S;'C’"'"B Mature Suburk
Kiees PrRgEmE college and higher aducation network, and ofher regional arscciations and instdutions.” )
Equity of Wealth and  Maintain education lit “Provide excellent education...”; " . public schools have been unable to acommodate the demand for Morth Sh Planai
i and. o ol ettt P . g9 143 Guielng Princ ples; Services & Faxilities Today 2 Burlingten o Planahig Maturs Suburb
Heal th and improve capocity some sarvices. Cowmdl (MSPC)
2 3 F: < 5 d promote muricipal programming and services for vaterars, senicr clizens, children and
Equity of Wealth and  Provide equity conscious Sponsanind o y:d 4 4 Merih Shere Planai
A :{' . mmmf v teenagers, disabled and diadvantaged commurity members.”; "Connect Burlington’s diverse and dynamic pg? 114 Guiding Principles; Open Spoce Recs 2 Burlington com:;qs;g;ng Mature Suburb
Heol prog 9 public spaces and programs to create.. inclusive social interaction.”
Equity of Wealth and  Inprove occesibiity for “In many locations, the croswak and sidewa k conditions have few or no provisions for handica pped 1 Marth Shore Planning
h disabled community accessibility.” pg 50 54 Trarspo,; Transpo Rece 2 Burlingten Coudl (NSPC) Mature Suburb
Equity of Wealth and  Encourage walking and - . ’ . 5 S " . " Morth Shora Planning
Health biking for public healih ‘Alternate modes [of transportation]..contribute fo public health by supporting walking and biking. pg 52 Managing Tranzpo in the Future Burlingten Comel (NEPC) Mature Suburb
s i “Enhanced public stewardihip can further protedt and erhance the endronmental benefits of these jrasural] resources”; [ Foredght, Gui Principles; land L Rec
Climate Mifigafion Ihcrease fown ehi ‘. .expow its g #irough polickes and ackions ot preserve and enharde it natural resources and pgé 7,8, 37, 83, 90, 93, Hmio’. k’:‘:': 1‘.«0 ml::‘;"* To“: N,:«u g Pa— Morth Shore Planaing A or ol
and Resiliency of natural rescurces mu;:m’:: ::‘t:::‘ ~buld on tha Consarvation Commission's roba in profacing wesand: 113 Haturgl Resources Racs; Opan Space Recs Cowndl (MSPC)
Pmsm o 5pate firough o GUEfon of oher mRGEures 1o profect cnd Ik Nanral resout e 10 con by 1o e Tow Guidng Priciples; land Uz Dpporhniies; Lond Use
Climate Mifigafion  Open space acquistion ond characser”, * coative 1o preserve and enhance it 0pén {pOce MeiOUTCe: 02 0N important proporion of it ond._[frough] 31,37, 91, 110-111,  ecs, breiching the Town's Ressurces; Ehandng Guaiity § Bodincica ogth Shoea Plontha Mature Suburb
and Resiliency profection ke i gon and reg - ¥ of open spote. should be exponded..”; "One possible Pa 113,133 134 of life; Opan Space Recs; Town Center Sramegy; Town " Cownal (MSPC)
mathod is gtroodwoy | : Cantar Racs
i .. protact habitats, . " “The preservation and enrichmant of its remaining resources ks crifical %o maintain wildife habiar, . Land Use Racs; Howral Rescurces Today, Enriching tha i
"';"::;‘;"9“"‘“ Fressres "“b_"m‘""“"‘”ge = Suvalp or Ivasted padE INOQ e Pl ond colmrvoon pATEK od i requicsmans (s i spedes  pg 37 83,91,93 110, 113 Towris Resurces, Hawral Rezcurces Racs, Enhancing 4 Burlington N"‘:‘es":gs';':";"g Mature Suburb
an ency myatve species management ”; "Tree Protection Bylaw”; . create cornidors 1o connect widife habinte.. Guality of life; Open Space Rec Lol
Ervironmentol capadty can be eqpanded Mrough iInnova five Rednologies and $1a% 01 -he oI prochoes sudh o iaht: it R
Cimele Ibaulan’ & Iy soason o el v ) 17t conppoct, e ewsmol irondra din 7 30,37, 91,93 i S 5 Burdington Nacth Shecs Dlatang Wators Sutivib
and Resiliency development practices development. ", . guide new development = Tt it employs lond s aping and e dedgn pracie: hat purpasenlly P3 AR B ™ ; L Cownel [MSPC)
sregre new hobirars and onwibvee tog giwrse, - e
actively enhance it resibency from funre Sorms and dimane nelaned Events in concert with EMerging $hides, programs Foresight; Lond Use Oppariun bes; Manoging Tranzpo in
Climate Mifigafion knprove resiliency for storms and projecsons.”; "Land use planning can contribute s Burlingion's resiliency in The 1ace of posental dimare dange ond 7 31, 52 90,93, 110, me funre; Eniching e Town's Resources; Hatural a Bodkitaa Merth Shore Planning et S
and Resiliency and extreme climate Incraosed exrame weathar events”; " rasliency pdwias,uwloion: m-wmu ot will reduwe potenticl domoge. . Pg 145, 147 Rasourcas Racs; Enhancieg Quality of life, Maintoining o ~ Counal (NSPC)
“increase. for Quality Futors; Services & Fodilifie: Rec:
ROl ot conrcls o 15 A00d-Drons orecs il AN PrOpETY SOMage G b T eroRes Foms B Dev: Components of future Suctes; Hotrdl Resorces
Climate Mitigaion Manage flooding ond businesses "; " previous development along. waterways and affiiated wetlands has :mnﬂ flooding. . concesne."; Today; Enriching the Town's Resources; Nanwal Resources . Morth Shore Planning
and Resiliency stormwoter impact = igentficatin and praservafion of lands hat Wil conTIbUME ¥ STTM WaTEr MONA L "reating o uiiey PI77 84,00, 93 145, 147 .. Mataining a Gualiry Funre, Servkes & Focliies 6 Burlington Cowmel (MSPC) Mature Suburb
i ligw of proparty taxes to fmd stormwater managemant..* Pacs
- - . -antonca water quality. Moz DEP's SWAP Faport for Ml Pond Reserveir noted tat it is moderately susceptible o lewicd Lse Recs; Motural Resources Today ;
imate Mifigafion Improve water quality and  contamination, based on threats posed by nearby land uses; "Frotect he town's dean water hreugh aclions and } ¢ s A Morth Shore Planning
and Resiliency avatla bility regulations that address bom ®e ground water ond watershed resounces.™; " isnes surrounding drinking waner quality ond L .'.'9' B SN 43147, Syl RB&:.!UIEES g semces & Focllities z Busingtca Coundl (NSPC) MaurmSoburs,
cuonting ® Todoy; Services & Focilities Recs
“Comsarve the value of londs...iduding e prosecticn of cuwr nasral resounces and ha pravenion of... paivion.”; ".pravios 2 byrea " Bl
Qimale MiSgallon. . i poliution development along.  waservay: and affiiated wetlands ha created. pollution concerns”, " protecton of arface water  pg 8 84,91, 147 Cenchag Mnielpias, Bl eoomons R ol ing 4 Burlington hiorh Shcea Elarahg Mciure Sutineb
and Resiliency e T a5t oM A R S the Town's Resurces; Service: & Foclitie: Recs Cowmel (MSPC)
F_reduce fuals and of rercurea: without offrering benafit:. ", “The Town's
Climate Mtigaion Energy buikdings and equipment could inorease energy efficiency ond aisoinakility hrough energy and waste oudits and 8 37, 146 Guiding Principles; Land Use Recs; Mainfaining a —— Marth Shore Planaing e s
and Resiliency consum ption f renevw bles purchaing foal-aflident municipal vaticlar. An cltemaive erargy feasbibty sndy cod raview the pomntal for chermatve Pg . a Guality Future s Cowmdl (MSPC) alure Suburb
energy insallatons atm\mEI fo 3
. . "Land we regulations can clio guide energy-efficient howing construction and renovation, Such policies would . .
Climate Mtigaion i Towards Increased Housing Choice; EcDev: Marth Shore Planning
icient fructi 1 il 'y s, 1
and Resiliency Energy efficient construction  boost sustainability and resiliency, while helping lower utility costs. Emm\r efficient buldings have life-crcle  po &4 77 Fngs i AF FUT b 2 Burlington Comel (NSPC) Mature Suburb

berefits for building owners and reduce consumption of scarce res curces.”

MetroCommon x 2050

12

Local Plans Update — 01/23/19



Local Plan Priorities
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Top 20 Local Planning Priorities

(BASED ON A REGIONALLY REPRESENTATIVE SAMPLE OF 47 MUNICIPALITIES’ LOCAL PLANS)

Improve multimodal connections (94)*
Preserve and manage open space (88)
Invest in facilities/property (73)
Preserve history (66)
Efficiently deliver services (66)
Focus redevelopment (59)
Produce affordable housing (53)
Improve transit (51)
Improve communication and engagement (50)
. Expand housing type diversity (46)
. Coordinate regionally (46)
. Encourage sustainable development (43)
. Collaborate with partners (43)
. Address traffic congestion (42)
. Encourage downtown investment (41)
. Encourage context appropriate development (41)
. Protect water sources and quality (40) Climate Mitigation and Resi“;gcy 2
18. Encourage commercial growth (40) Homes for All - 2
19.Protect natural resources (36) Inclusive Growth and Mobility - 8

ere Dynamic and Representative Government - 5
20.Improve walkability (34) OZ)en Tome-1 ?

WoONOLREWNR

N o =
VD WNEO

LEGEND FOR TOPIC COLORS:

==
N o

*Note: indicates the number of rows of entries included for each
MetroCommon x 2050 priority 14 Local Plans Update — 01/23/19



Top 5 Local Planning Priorities by Topic

(BASED ON A REGIONALLY REPRESENTATIVE SAMPLE OF 47 MUNICIPALITIES’ LOCAL PLANS)

> P Inclusive Growth and Mobility
1. Provide economic development 1. Improve multimodal connections (94)
resources (32)* 2. Focus redevelopment (59)
2. Improve public health and safety (31) 3. Improve public transit (51)
3. Support education programs (25) 4. Address traffic congestion (42)
4. Support small businesses (25) 5. Encourage downtown investment (41)
5. Expand local job opportunities (23)
P Climate Mitigation and Resiliency P Dynamic and Representative Government
Preserve and manage open space (8s) 1. Invest in facilities/ property (73)

C
1
2. Encourage sustainable development (43) 2. Efficiently deliver services (66)

3. Protect water sources and quality (40) 3. Improve communication and engagement (50)
4. Protect natural resources (36) 4. Coordinate regionally (46)

5 5

Reduce and manage energy use (32) Collaborate with partners (43)

P Homes for All P Open Topic
1. Produce affordable housing (53) 1. Preserve history (66)
2. Expand housing type diversity (46) 2. Expand recreation and programs (34)
3. Preserve housing and character (28) 3. Encourage arts and culture (28)
4. Concentrate location of housing 4. Preserve community character (26)
investment (28) 5. Protect rural features (13)

5. Expand housing resources (26)

*Note: indicates the number of rows of entries included for each
MetroCommon x 2050 priority 15 Local Plans Update — 01/23/19



All Regional Priorities by Topic

(BASED ON A REGIONALLY REPRESENTATIVE SAMPLE OF 47 MUNICIPALITIES’ LOCAL PLANS)

Provide economic development resources (32%)
Improve public health and safety (31)
Support education programs (25)
Support small businesses (25)
Expand local job opportunities (23)
Encourage diversity (21)
Support senior populations (14)
Support workforce development (14)
Grow innovation/creative economy (13)

. Improve services (12)

. Improve accessibility (10)

. Support local businesses (10)

. Strengthen tax base (9)

. Support home occupations (7)

. Strengthen community (3)

. Improve access to healthy food (2)

. Strengthen social equity (2)

LN EWNE

N el e Y SOy Uy TR T
NOoOOuUDWNEREO

*Note: indicates the number of
rows of entries included for each

priority
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All Regional Priorities by Topic

(BASED ON A REGIONALLY REPRESENTATIVE SAMPLE OF 47 MUNICIPALITIES’ LOCAL PLANS)

P> Climate Mitigation and Resiliency

Preserve and manage open space (88%)
Encourage sustainable development (43)
Protect water sources and quality (40)
Protect natural resources (36)
Reduce and manage energy use (32)
Raise environmental awareness (29)
Prepare for climate change (27)
Manage surface water (22)
Protect wildlife (19)

. Increase renewable energy use (18)

. Increase open space access (15)

. Protect air quality (14)

. Improve infrastructure (12)

. Protect and care for trees (10)

. Reduce and manage waste (10)

. Increase sustainability of facilities (9)

. Protect coastal areas (9)

. Promote sustainable farming (8)

LN WD R

e e T S S T S
ONOU D WNRO

*Note: indicates the number of
rows of entries included for each

priority
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All Regional Priorities by Topic

(BASED ON A REGIONALLY REPRESENTATIVE SAMPLE OF 47 MUNICIPALITIES’ LOCAL PLANS)

P Homes for All

Produce affordable housing (53%)
Expand housing type diversity (46)
Preserve housing and character (28)
Concentrate location of housing investment (28)
Expand housing resources (26)
Increase senior housing (22)
Support vulnerable populations (17)
Preserve affordable housing (14)
Increase housing supply (12)

. Promote mixed-use housing (11)

. Improve housing quality (10)

. Expand special needs housing (10)

. Allow accessory units (9)

. Align zoning (8)

. Promote homeownership (7)

. Continue public outreach (7)

. Develop multifamily housing (6)

. Work with housing partners (5)

LN WD R

e e T S S S S
ONOUL D WNRO

*Note: indicates the number of
rows of entries included for each
priority

MetroCoi‘nmoR x 2050 ] 18 Local Plans Update — 01/23/19
. Attract new residents (4)



All Regional Priorities by Topic

(BASED ON A REGIONALLY REPRESENTATIVE SAMPLE OF 47 MUNICIPALITIES’ LOCAL PLANS)

P> Inclusive Growth and Mobility

Improve multimodal connections (94%)
Focus redevelopment (59)
Improve public transit (51)
Address traffic congestion (42)
Encourage downtown investment (41)
Encourage context-sensitive development (41)
Encourage commercial growth (40)
Improve walkability (34)
Align zoning approaches (34)
. Address parking (32)
. Improve streetscapes (27)
. Encourage mixed-use development (25)
. Encourage sustainable growth patterns (20)
. Attract investment (20)
. Encourage bicycling (19)
. Balance growth and impacts (18)
. Encourage transit-oriented development (16)
. Implement complete streets (14)

LN WD R

e e T S S T S
ONOU D WNRO

*Note: indicates the number of
rows of entries included for each
1. Mitigate technology impacts (14) priority

MetroCoi‘nmolr:J X . 1?1 Local Plans Update — 01/23/19
. Encourage retail and restaurant growth (13)



All Regional Priorities by Topic

(BASED ON A REGIONALLY REPRESENTATIVE SAMPLE OF 47 MUNICIPALITIES’ LOCAL PLANS)

Invest in facilities/property (73*)

Efficiently deliver services (66)

Improve communication and engagement (50)
Coordinate regionally (46)

Collaborate with partners (43)

Strengthen finances (24)

Support staff resources (20)

Improve technology (12)

Align regulations (11)

10 Seek alternative funding (11)

11. Coordinate long term (7)

12. Promote public awareness of resources (7)

©WoONOU R WN R

*Note: indicates the number of
rows of entries included for each

priority
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All Regional Priorities by Topic

(BASED ON A REGIONALLY REPRESENTATIVE SAMPLE OF 47 MUNICIPALITIES’ LOCAL PLANS)

Preserve history (66™)

Expand recreation and programs (34)
Encourage arts and culture (28)
Preserve community character (26)
Protect rural features (13)

Promote and manage tourism (9)
Maintain or improve aesthetics (4)
Promote coastal improvements (2)
Reinforce high quality of life (2)

LN AWNE

*Note: indicates the number of
rows of entries included for each

priority
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Top 5 Local Planning Priorities by Subregion

(BASED ON A REGIONALLY REPRESENTATIVE SAMPLE OF 47 MUNICIPALITIES’ LOCAL PLANS)

P Inner Core Committee (ICC) P MetroWest Regional Collaborative (MetroWest)

1. Improve multimodal connections (19)* 1 Improve multimodal connections (17)
2.  Encourage context-sensitive development (17) 2. Efficiently deliver services (15)
3. Preserve and manage open space (15) 3. Focus redevelopment (10)
4. Preserve history (15) 4 Preserve and manage open space (9)
5. Improve communication and engagement (13) 5 Encourage commercial growth (8)
P North Shore Task Force (NSTF) P South West Advisory Planning Committee (SWAP)
1 Preserve and manage open space (11) 1 Preserve and manage open space (9)
2 Improve multimodal connections (9) 2. Coordinate regionally (8)
3 Attract investment (7) 3 Encourage commercial growth (8)
4 Preserve history (6) 4. Encourage sustainable development (7)
5. Improve walkability (5) 5. Preserve History (7)
» North Suburban Planning Council (NSPC) P Three Rivers Interlocal Council (TRIC)
1. Improve multimodal connections (10) 1. Preserve and manage open space (15)
2 Preserve and manage open space (10) 2. Efficiently deliver services (14)
3. Produce affordable housing (7) 3. Encourage downtown investment (12)
4. Invest in facilities/property (4) 4. Preserve history (10)
5. Efficiently deliver services (4) 5. Invest in facilities/property (10)
P Minuteman Advisory Group on Interlocal P South Shore Coalition (SSC)
Coordination (MAGIC) 1. Invest in facilities/property (13)
1. Invest in facilities/property (18) 2. Reduce and manage energy use (12)
2. Improve multimodal connections (16) 3. Preserve history (10)
3. Improve public transit (16) 4. Improve multimodal connections (9)
4. Preserve and manage open space (15) 5. Improve communication and engagement (7)
5. Focus redevelopment (15)

*Note: indicates the number of rows of entries included for each priority
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Other Examples of Local
Planning Issues

M Et ro M a yo rs Metro Mayors Coalition
Coalition

A coalition of cities and
towns in the urban core
of Metro Boston whose
leaders gather to
exchange information
and create solutions to
common problems,

including housing, the | | | =
opioid crisis, and climate

change




Other Examples of Local
Planning Issues, continued

MAPC Regional Indicators Project

Measures the region’s progress towards achieving
the goals of that MAPC set in MetroFuture, the
previous regional plan completed in 2008.

Includes the State of Equity report, which details
any changes in the documented disparities in the
region between 2011 and 2017
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What is MetroCommon 2050?
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MetroCommon, Greater Boston’s next long-range ™
plan, will let those of us who live, work, and play
here imagine and create the common future we
want — together.
|~

In developing the plan, we will engage thousands
of people, and the insight of state and local
officials and leaders will be pivotal. With your
help, the plan will be bold and actionable, it will
be right for the region, and it will lead to real
change.
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Value

A stated principle that can be referenced when
determining how to make decisions. Values represent
the type of organization we want to be. They shape
MAPC’s social consciousness and allow us to assess
our execution of that social consciousness.

p Equity
P> Resilience

P> Prosperity
p Stewardship

Commitments to how we'll work

P> Creativity
p Partnerships
p Data-driven, evidence-based work



MetroCommon x 2050
Process Timeline

2.5 years

Y

Phase 1
What do we want for the region?
June 2018 - April 2019

Phase 2
What larger forces could help or hamper us?
May 2019 - October 2019

Phase 3
What can we do that will work?
November 2019 - March 2020

Phase 4
What recommendations and policies should we adopt?
April 2020 - October 2020

Phase 5
The Common work begins
November 2020 - February 2021



What you helped us
accomplish in Phase 1

g 4 4 P

Hosted 5 listening session open houses
and 15 subregional breakfasts/lunches

Participated in 11 regional partner events

Collected 1,500+ comments on the
region’s future

Formed topical committees on Scenario
Creation and Community Engagement

Drafted goals for the region in 2050

One-on-one meetings with most of you!



Phase 2;
Action Areas for the Plan

Breaking the plan into 5

interdisciplinary action areas
(subject to change)

Equity of wealth and health

Housing for all

Inclusive and sustainable growth
and mobility

Climate change mitigation and
adaptation

Dynamic and representative
government




Up next in Phase 2:

Understanding regional

systems and our key challenges/
opportunities

e Action Area briefs with existing trends,
systems, policies, and challenges/opportunities

e 3 regional speaker series/forums that introduce
various action areas, offer our understanding of
the situation, and ask for others’ perspectives
on current and future challenges and
opportunities

e (Creating narrative scenarios of what the future
could entail

¢ Continuing research within each action area on
existing and future trends




MetroCommon Goals

How are these goals structured?

High Level statement of desired future
Narrative description of what life is like
Numerous sub-goals

» Associated performance metrics
(placeholders right now)



Where do these goals come from?

Local Plan review of Master Plans/
comparable plans

MetroFuture Goals

MetroCommon public engagement



Breakout
groups

Goals Feedback:

¢ What is missing?

e What do you think
of the sub-goals and
narratives?



Goal C: Getting Around

Our transportation options are integrated,
safe, affordable, and convenient. They get us
where we want to go, when we want to get
there with minimal impact on the
environment.

Goal D: Homes for All
We will have homes that meet our needs and
that we can afford.

Goal E: A Healthy Environment
Our region’s air, water, land, and other natural
resources are clean and protected.

Goal F: Economic Security and Prosperity
People in the region are economically secure,
with sufficient financial resources to easily
meet their needs and live fulfilling lives.

Goal G: Healthy and Safe Neighborhoods
We are safe, healthy, and connected to each
other.

Goal H: Thriving Arts, Culture, and Heritage
Residents and visitors participate in and enjoy
unique places and experiences that bring joy
and foster diversity and social cohesion.

Goal I: Dynamic and Representative Governments
State, regional, and local governments possess the capabilities and resources to deliver the
services, supports, and leadership for the people of Greater Boston.




Contact Information
Christian Brandt
cbrandt@mapc.org
617-933-0796

metrocommon.mapcC.org


mailto:cbrandt@mapc.org
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